Private Equity Practice (PEP)

Leading Hyperautomation company and Partner of the Year for Automation
Anywhere & UiPath. We help organizations make existing processes faster and
more accurate by architecting, deploying and scaling automation cohesively

across the business(es). We identify and source the optimal number of
licenses, help prioritize use cases (using internal ROI calculators), staff
augmentation for development/enablement, establish governance
k procedures and offer managed services. j

We work with both management & portfolio companies and have proprietary
programs with pre-negotiated terms for the portcos. These Lydonia exclusive
programs include turn-key solutions with dedicated teams to effortlessly deploy
automation across the portfolio with minimal management company effort. We
Qotimize the portfolio according to your investment strategy quickly & at scole)
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Lydonia was engaged by a New England Private Equity Firm to develop an
Enterprise Automation Strategy for one of their portfolio companies. Seeing the
rapid improvements in efficiency, the company quickly expanded its automation
initiatives, and aims to implement 300 automated processes by year-end.
Intelligent automation revolutionized the company, delivering substantial ROI
and significant time savings.

Enabled a reduction of ~750,000 hours in workload previously handled by
human workers

Reduced processing time for financial statements by 92%

Reduced workforce performing manual processes by 88%

Expected to save $8.7M within 3 years, experiencing a 242% ROI
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